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Executive Summary - Key metrics
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Month
Total 
Visits

Total Visits 
Audited

FFS 
Visits

Input report Medicare 
Fee Schedule 

Input report 
RVU

Missed Revenue
Missed 

Revenue %

November 1088 969 119 $193,134.40 3438.04 $40,901.61 21%

December 1087 937 150 $177,856.12 3138.97 $43,718.10 25%

January 962 881 81 $151,184.31 3197.49 $48,801.01 32%

February 669 569 100 $111,329.17 2209.71 $30,107.26 27%

March 1061 804 257 $158,948.04 3287.21 $40,216.83 25%

April 1023 901 122 $184,514.73 3922.96 $36,951.55 20%

May 1054 849 205 $166,256.32 3625.36 $34,181.38 21%

June 835 811 219 $154,101.95 3474.66 $40,712.79 26%

TOTAL 7779 6721 1253 $1,297,325.04 26294.4 $315,590.53 24%
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June E/M breakdown
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Monthly observations Providers:

CPT Code
Before

Fee schedule
Before 

CPT Code
EXDION ACE

Fee schedule
EXDION ACE

Count of 
Visit

Difference Total

99202 $75.92 99203 $116.43 1 $40.51 $40.51

99203 $116.43 99204 $174.73 127 $58.30 $7,404.10

99203 $116.43 99214 $136.00 3 $19.57 $58.71

99204 $174.73 99215 $189.76 1 $15.03 $15.03

99213 $95.52 99203 $116.43 9 $20.91 $188.19

99213 $95.52 99204 $174.73 12 $79.21 $950.52

99213 $95.52 99214 $136.00 35 $40.48 $1,416.80

99214 $136.00 99204 $174.73 44 $38.73 $1,704.12

99214 $136.00 99215 $189.76 1 $53.76 $53.76

Grand Total 233 $11,831.74
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June Audit Summary 
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Level I Level II Level III Level IV Level V

Typical UC E/M Utilization vs Client E/M

Typical UC E/M CLIENT

Provider Name Visit Count Visit % Flagged Fee Schedule Flagged RVU

Dr. 1 409 48.46% $22,782.55 475.0

Dr. 2 280 38.27% $14,195.62 287.8

Dr. 3 122 13.27% $3,734.62 65.5

Grand Total 811 100.00% $40,712.79 828.3

Dr.1 Dr. 2 Dr. 3

Level I 0.0% 0.0% 0.0%

Level II 0.2% 0.0% 0.0%

Level III 42.6% 33.8% 16.7%

Level IV 55.6% 64.8% 83.3%

Level V 1.7% 1.4% 0.0%
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Client E/M Code Breakdown
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June Audit Summary

Top Flags Providers – CLIENT Flag Count Fee schedule RVU

E/M and Diagnosis related 476 $15,542.81 438.2

E/M code below level 4 298 $15,542.81 438.2
DX coded other/unspecified/unknown DX should be coded to highest specificity 107 $0.00 0
Missing COVID19 DX code 31 $0.00 0.0
U07.1 should be coded only for confirmed COVID 19 19 $0.00 0.0
Invalid/Incomplete Dx code 11 $0.00 0.0
Missing DX Code 10 $0.00 0.0

Procedures/ treatments/ tests not provided 384 $14,954.05 349.3

Missing Fracture/ Sprain immobilization/Strapping/Spliniting  Codes 43 $2,833.22 58.9
Missing Neb/A4550 and Others 34 $665.60 15.5
Missing IMM Admin/Toxoid/ Drug code 30 $609.40 0.5
Missing Blood Draw Code 36415/36416 10 $38.35 0.0
Kenalog/ Toradol/Steroid injection wasn't administered for pain 63 $949.41 26.5
I&D and Wound Repair procedure was not completed 47 $5,481.16 154.0
Was 94640- Nebulizer TX administered? 42 $1,020.29 28.4
Strapping of upper/lower extremity wasn't completed 37 $2,253.54 62.3
Invalid CPT (80104.1/MDL121/QVCOVID/RPR/SOL/STD) 35 $0.00 0.0
Flu or Strep test was not administered 28 $982.52 0.0
Zofran/Phenergan Inj was not admin for abdominal complaints 8 $120.56 3.4
Deleted CPT (73520/73550/90470/90718) 7 $0.00 0.0

Grand Total 2669 $ 40,712.79 828.31
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7700 Windrose Ave, Suite G 300,
Plano, TX – 75024, USA

Phone: +1 (469) 277 8184
Email: info@exdionrcm.com

www.exdionrcm.com
www.linkedin.com/company/exdionrcm  

THANK YOU


